
1

Using Artificial Intelligence (AI) 

in your business

Lindsay Lucas

Head of Training and Consultancy



The Digital Solutions People

We inspire and empower individuals, businesses, and communities to confidently 

embrace digital.

Our Core Services:

• Training - Digital skills training and expert guidance.

• Consultancy – Digital strategy, leadership, and competency development.

• Tech Solutions – IT support, cyber security, and cloud services.

• Web Solutions – Website design, SEO, and digital marketing.

We have helped thousands of businesses and individuals develop 
their digital skills. Our expertise also includes strategic consultancy, 
digital leadership, and digital competency solutions for a wide range 
of organisations.



Introduction to AI 



What is Artificial Intelligence?

• AI refers to systems or tools that simulate human 

intelligence.

• It includes tasks such as learning, problem-solving, 

and decision-making.

How Does AI Work?

• Based on algorithms and data.

• Trains on patterns and trends to make predictions or 

automate tasks.

Examples of AI in Business:

• Chatbots for customer service.

• Chatbots to coach call handlers.

• Automated management information reporting

• Marketing tools for hyper-personalisation.

• Inventory management systems.

• Campaign optimisation software for digital marketing.

• AI-driven scheduling and task automation

• Predictive analytics for forecasting demand or 

customer trends.



The roadmap to Artificial General 
Intelligence (AGI)

1. Chatbots – like Chat GPT and Gemini that can handle 

conversations and assist with tasks like customer 

support and creative writing.

2. Reasoners – can tackle basic problems with 

intelligence comparable to a PhD- level expert (e.g

Deep Research)

3. Agents – take on actions on behalf of users, such as 

scheduling meetings, responding to emails.

4. Innovators – designing groundbreaking materials, 

discovering new medicines

5. Organisations – AI that can run entire departments or 

even companies



2026: The AI Agent Revolution(?)

What Are AI Agents?

▪ Practical, hands-on versions of AI, turning intelligence into action.

▪ Operate through a 4-step process: Input → Processing → Action → 

Learning.

▪ Accessible via interfaces like chat windows, voice assistants, or buttons on 

websites.

▪ Designed to complete tasks, answer questions, and automate work.

Key Features

▪ Follow workflows (a series of steps or nodes) to make decisions or 

perform tasks.

▪ Trained using data and developer instructions for varied, intelligent 

responses.

Why They Matter

▪ Expected to outnumber people in the future, revolutionising work and 

life.

▪ Significant impact anticipated, especially for local businesses and task 

automation.



What Does This Mean for My Business?



How AI helps business

• Saves time by automating repetitive tasks.

• Helps make better decisions by analysing data.

• Improves customer experience with personalised service.

• Boosts innovation by spotting new opportunities.

• Cuts costs by optimising resources and predicting issues 

before they happen.

• Supports teamwork with smart scheduling and task 

management.

• Grows your business by handling more work without 

needing more staff.



Copilot is an AI tool built into Microsoft 365 apps like Word, 

Excel, Outlook, and Teams. 

It acts like a virtual assistant, helping you work faster and 

smarter by understanding what you need and doing tasks 

for you.

What are the benefits?

1. Saves time

2. Improves productivity

3. Makes meetings easier

4. Simplifies tasks

5. Helps with creativity

CoPilot within MS365 is approximately £20 per month 

CoPilot within MS Office is free, but is not integrated into all 

of your applications.



Multimodal AI

New Multimodal Gen Ai models like GPT-4 Vision (GPT-

4V) and Googles Gemini can seamlessly combine and 

understand:

• text

• Images

• video

It allows visual understanding and can analyse and 

respond intelligently to images

Try it

Simply upload an image, such as this one of Tarr Steps

▪ "Describe this scene vividly for a tourism brochure and 

suggest three unique experiences visitors could have 

here."

www.thebestofexmoor.co.uk



Troubleshooting Issues in MS365

• When an error pops up in Microsoft 365, but you have 
no idea what it means, take a screenshot and drop it 
into ChatGPT, Gemini or CoPilot and ask it to explain 

the issue and suggest a solution, saving you time and 
frustration.

Social Media Strategy Made Easy
• If your social media isn't getting results, download your 

Facebook Insights Data and upload it into ChatGPT, 
Gemini or CoPilot. It can analyse your past efforts and 

create a 6-month content plan with tailored post ideas.

Improving Your Business Plan

• Need to update your business plan but not sure where 
to start? Upload your old plan into ChatGPT, Gemini or 

CoPilot, and ask it to help you improve and refine it for 
future success.

Other practical uses for Generative AI



Prompt engineering is essential because it ensures 

AI tools deliver accurate, relevant, and high-quality 

outputs by clearly defining the tasks or questions 

being asked.

The 5 S’s of Prompt Engineering 

1. Set the scene 

2. Be Specific 

3. Simplify your language 

4. Structure the output

5. Share feedback 

Prompt engineering



Ethical use, policies and guardrails

• Set your guardrails so, your team know what data 

they can use with AI

• Train your team on how to keep your data safe and 

teach them how to set data security settings

• Make sure your team know that AI can hallucinate 

as well as include inherited bias and inequality 

within its responses.

• Encourage critical thinking.

• Consider declaring AI-generated content to 

increase transparency.



In Summary - Business Opportunities 
and Advantages

Increased efficiency and reduced 

operational costs

Faster, scalable content production 

and marketing outreach

Enhanced customer engagement 

through highly personalised content 

and experiences

Ability to reach new audiences and 

differentiate offerings creatively.



Would you like to know more?

Slide 
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Workplace Digital Skills Programme (Ends May 31, 2025)

• Fully funded digital training for workers and employers in Devon, Plymouth, 

Somerset, and Torbay.

• Supports individuals seeking employment, career changes, or upskilling.

• Available to businesses with fewer than 250 employees.

• Key Topics: AI & Automation, Microsoft 365, Digital Marketing, and Sustainable 
Digital Strategies.

Digital Leadership Programme (Ends May 31, 2025)

• Fully funded training to help leaders navigate digital transformation and enhance 
productivity, decision-making, and customer interaction.

• Part of the Heart of the Southwest Digital Skills Series, delivered by Cosmic since 

March 2023.

• Focus Areas: Digital Vision & Strategy, CRM, Tech for Business Growth.

▪ Eligibility

• Businesses must be based in Devon, Plymouth, Somerset, or 

Torbay.

• Must have fewer than 250 employees and received less than 

£325,000 in subsidies over three years.



It would be great to connect!

 Lindsay Lucas

 Email: Lindsay@cosmic.org.uk

 Mobile: 01392 642159

 Scan here to find me on LinkedIn



Thank you & any questions?
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